clean energy
economy mn
Three-year strategic plan

(adopted in the fall of 2024)

Our mission: To provide educational leadership, collaboration, and policy analysis that accelerates
clean energy market growth and smart energy policies.

Ignite clean energy job and workforce growth
¢ Goal: Achieve 100k Minnesota clean energy jobs by 2030.

e Actions:
& o Be the voice for clean energy jobs via annual reports and collaborations.
o Address workforce needs by connecting industry, education, and government.
o Promote job training and planning to develop Minnesota’s future clean energy
workforce.

Catalyze and support clean energy businesses
e Goal: Build a prosperous clean energy economy for all Minnesotans.
e Actions:
o Expand a diverse business membership base.
o Provide networking, tools, and resources.
o Boost clean energy startups via Minnesota Energy Alley initiative.

Raise awareness through storytelling
¢ Goal: Educate stakeholders and the public about clean energy benefits.
/ e Actions:
6/— o Amplify member stories through media and content.
o Educate policymakers with case studies and presentations.
o Be Minnesota’s go-to media voice for clean energy business.

Remove barriers to clean energy deployment
e Goal: Enable clean energy solutions across Minnesota.
<; e Actions:
o Shape policies and funding programs.
o Provide a unified voice for businesses in regulatory decisions.
o Lead discussions on critical energy system needs and innovations.

Strengthen organizational capacity
e Goal: Support growth through effective operations and a positive culture.
\\ e Actions:
\, o Expand staff expertise and fundraising capacity.
o Invest in professional development.
o Create and maintain a positive inclusive culture.



